
 
EXECUTIVE TEAM  

 
MINUTES OF THE MEETING HELD AT 9.30AM ON 18 FEBRUARY 2022 AT 

 JAMES WEST COMMUNITY CENTRE BRUNEL DRIVE, HAILSHAM   
 

Attendees:  
Cllr Chris Jackets - Hellingly Parish Council: CJ 
Pam Robinson – Hailsham Festival: PR 
Jan Townsend – Community Representative: JT 
Steve Wennington – Hailsham Active: SW  
Mickey Caira – Officer Support Hailsham Town Council: MC 
Ben Pratt – Hailsham Farmers’ Market: BP 
         Action: 

1/22/1 Apologies:  

1/22/1.1 
 
 
 
 

Paul Gibson – Hailsham News: PG 
Nikita Clarke-Cox- Officer Support Hailsham 
Town Council: NCC  
Peter Willson – Hailsham FM: PW 
Phil Matthews – Representing Young People: 
PM  
Tony Biggin – Hailsham Festival: TB 
Cllr Gavin Blake-Coggins – Hailsham Town 
Council: GBC 
Mark Hallett - Hailsham Chamber of Commerce: 
MH 
Clive Soper – Federation of Small Businesses: 
CS 
Cllr. Chris Bryant - – Hailsham Town Council: 
CB 

 
 
 
 

   

1/22/2 New Councillor  

1/22/2.1 
 
 
 
 

MC informed the meeting that Cllr Coltman has 
been replaced by Cllr Chris Bryant. 

 

   

1/22/3 Minutes of the meeting held on 19th 
November 2021 

 

1/22/3.1 
 
 
 

The minutes were approved as a correct record 
of the meeting. 
 
 

 
 
 
 
 

   

1/22/4 Matters arising from the minutes  



1/22/4.1 
 
 
 

MC confirmed that he has received information 
from Hellingly PC. 
 
MC confirmed that he has not received any 
details from the festival but that details of the 
festival website etc can be found on the 
Hailsham Forward website. 

 
 
 
 

   

1/22/5 Shop Local  

1/22/5.1 
 
 
 
 
 
 
 
1/22/5.2 
 
 
 
 
 
 
 
 
 
 
 
1/22/5.3 
 
 
 
 

Several members highlighted the fact that the 
town was busier again which was positive news. 
MC reported that the latest vacancy rate survey 
from Springboard confirmed that Hailsham 
maintains a low level of empty shop units in the 
town centre well below that regional and national 
levels. 
 
It was highlighted however that car parking in the 
town centre was an issue again with more 
people visiting the town centre. The Aspires 
Project was not delivering any more spaces as 
detailed in the latest plan. This needs to be 
challenged. It was agreed that this should be 
expressed to Wealden, confirming that to 
increase footfall in the town more spaces are 
required, together with the mitigation measures 
to resolve the highways pinch points in the town, 
that have existed for many years.    
 
CJ highlighted the issue with the lack of retail etc 
in Hellingly, which was originally in the plans for 
Roebuck Park; but were not developed as no 
commercial developer could make this work 
financially.         

 
 
 
 
 
 
 
 
MC to put this 
to the 
Stakeholder 
Group in April 
as part of the 
Hailsham 
Forward Plan. 

   

1/22/6 Hailsham BID  

1/22/6.1 
 
 
 
 
 
 

BP reported that at a recent Chamber meeting it 
was reported that funding that was previously 
available to help set up BIDS is no longer 
available. He stated that Hailsham is working 
with the Eastbourne BID to see if they can 
assist.  

 
 
 

   

1/22/7 Any Other Business  

1/22/7.1 
 
 
 
 

SW confirmed that Hailsham Active will be 
putting proposals to Wealden on the 
development and make up of the proposed 
sports park including provision for women’s 
sports which is severely lacking in the area; as 

 
 
 
 
 



 
 
 
1/22/7.2 
 
 
 
 
1/22/7.3 
 
 
1/22/7.4 
 
 
 
 
 
 
 
 
1/22/7.5 
 
 
1/22/7.6 
 
 
1/22/7.7 
 
 
1/22/7.8 
 
 
 
 
 
 
1/22/7.9 
 
 
 
 
 

Wealden are refusing to confirm their plans for 
the site.  

He commented on the flooding and access and 
parking issues of the proposed site for a sports 
park. He is looking at other areas for formal 
sports pitches within the area.   

He confirmed that he is meeting with Martin Kelly 
from Wealden to discuss sports provision.  

SW put forward a proposal that all green spaces 
allocated as part of planning permission for 
residential developments should have a 
minimum standard, to include a small building 
(shed) with power, water supply and removal. 
This would allow the space to be used better and 
developed over a period.  This was agreed and 
will be added to the plan going forward. 

PM reported that the festival had been able to 
recruit new committee members. 

The recent Murder Mystery was a great success 
and was part of the Festival Extra programme. 

The main Festival will take place between 3rd 
and 17th September. 

BP reported that the Farmers’ Market in January 
was very wet, but takings were acceptable for a 
January market. The market in February was 
better. The market has lost its baker so are now 
trying to find a replacement. 

BP thanked Hailsham Town Council for their 
objections to the McCarthy Stone development 
for the Cattle Market Site. He stated that the 
proposed development would take some time 
and part of this will be to build a new livestock 
market site before the existing site can be 
released for development. He stated that it was 
not viable for the Farmers’ Market to move out of 
town as the footfall would not be there. It was 
noted that the Royal Charter did provide some 
protection for the market.       

 
 
 
 
 
 
 
 
 
 
 
MC to put this 
to the 
Stakeholder 
Group in April 
as part of the 
Hailsham 
Forward Plan 
 

   

 


