HAILSHAM o CIC

EXECUTIVE TEAM

MINUTES OF THE MEETING HELD AT 9.30AM ON 24 JUNE 2022 AT
JAMES WEST COMMUNITY CENTRE BRUNEL DRIVE, HAILSHAM

Attendees:

Clir Chris Jackets - Hellingly Parish Council: CJ

Pam Robinson — Hailsham Festival: PR

Steve Wennington — Hailsham Active: SW

Mickey Caira — Officer Support, Hailsham Town Council: MC

Ben Pratt — Hailsham Farmers’ Market: BP

ClIr Gavin Blake-Coggins — Hailsham Town Council: GBC

Jan Townsend — Community Representative: JT

Robin Howland — SHW (Managing Agents for Vicarage Field): RH
Action:

3/22/1 Apologies:

3/22/1.1 Peter Willson — Hailsham FM: PW

Phil Matthews — Representing Young People:
PM

Tony Biggin — Hailsham Festival: TB

Clive Soper — Federation of Small Businesses:
CS

Cllr Chris Bryant - — Hailsham Town Council: CB
Paul Gibson — Hailsham News: PG

Mark Hallett - Hailsham & District Chamber of
Commerce: MH

3/22/2 Minutes of the meeting held on 25th March
2022

3/22/2.1 The minutes were approved as a correct record
of the meeting.

3/22/3 Matters arising from the minutes

3/22/3.1 Minute Ref: 2/22/4.2 Hailsham Town Council
Strategic Plan. MC confirmed that he has
updated the proposal for the revised plan to
reflect the work of the partnership.

3/22/3.2 Minute Ref 2/22/7.2 Hailsham Festival. MC
confirmed that he forwarded the contact details
to PM.




3/22/4

Hailsham BID

3/22/4.1

3/22/4.2

3/22/4.3

3/22/4.4

3/22/4.5

Both CS and MH were unable to attend the
meeting to discuss this item.

BP had attended a recent Hailsham Chamber
meeting and was able to provide some details.
He stated that the Government had withdrawn
the funding for the traditional BID model.
Therefore, the new green BID is being proposed
that will still levy all the businesses in the BID
area (subject to rateable value) to fund the
project. The businesses that have been
approached have agreed to support the BID.
WDC are supportive of the BID.

BP commented that the BID operating in
Hastings is coming to the end of its original term
and over 80% of businesses wish to renew the
BID.

The original BID project has not been forgotten
and when funding becomes available it will be
pursed again.

MC has a copy of the outline of the green BID
and will send a copy of this to all with the draft
minutes of the meeting.

MC to send
copy of BID
proposal to
all.

3/22/5

Sports Provision with Future Developments

3/22/5.1

3/22/5.2

3/22/5.3

SW highlighted the issues with land provided by
developers for recreation that could not be used
as it had not infrastructure. This is the case for
Stone Cross which has a park but with no car
parking, power water or sewerage connections
and as a result cannot afford to retro-fit these to
provide usable sports pitches on the green
space. This area will have a path like the one
installed in Hailsham. Ralph Olesen has
designed the new path, and this is currently out
to tender.

Polegate is in a better position as it already has
the infrastructure to develop green space.

SW highlighted the need for a policy that can be
adopted and used for new developments, this
was agreed at the recent Stakeholder meeting.
The policy will include all the infrastructure
required to enable any green space to be




3/22/5.4

3/22/5.5

3/22/5.6

developed at some point in the future without
significant retro-fitting.

CJ highlighted an issue in Hellingly with
developer, Taylor Wimpey who want to build 350
homes, with green space for two football pitches
but do not want to provide any infrastructure to
support the sports pitches.

SW commented that WDC will not engage with
Hailsham Active or the CEO of Active Sussex on
the proposal for a new sports park, he
acknowledged the support from both Hailsham
and Hellingly councils. He also commented on
how the improvement to facilities in Hailsham
was attracting approaches from other local
councils for assistance in their areas including
Stone Cross, Polegate, Horam and Eastbourne.

GBC agreed to arrange a meeting with Wealden
planners to discuss this. SW to produce the
policy document for discussion. Once the
meeting has taken place the policy can be
submitted to both Hailsham Town Council and
Hellingly Parish Council, with a request that it is
included in future neighbourhood plans of each
council.

GBC to
arrange
meeting with
WDC. Policy
to be given to
MC to
formally
request
adoption by
Hailsham and
Hellingly
councils.

3/22/6

Any Other Business

3/22/6.1

3/22/6.2

3/22/6.3

3/22/6.4

SW stated that he was working with HCC to help
provide facilities to play netball in Hailsham as
there was a large demand locally for this sport.
Hailsham Cricket Club re assisting with this.

SW is also working to get a Thai boxing club
going for years 7 to 9 in Hailsham.

PR updated the meeting on the Hailsham
Festival, which is now up and running. Ticket
sales for events are currently low and there has
been only one entry into the writing competition.
There will be a door-to-door delivery of the
festival information to all BN27 postcodes in
August to help promote the events.

Furniture Now! will provide space in their High




Street shop for the Hailsham Festival pop-up-
shop.

3/22/6.5 BP stated that one more trader has become a
director of the Hailsham Farmers’ Market. There
were no further updates on the redevelopment of
the Cattle Market Site, but was conscious that at
some point in the future a new site for the
Farmers’ Market will need to be found as an out-
of-town site proposed for the relocation of the
market will not work for the Farmers’ Market.




