
 
EXECUTIVE TEAM  

 
MINUTES OF THE MEETING HELD AT 9.30AM ON 25 MARCH 2022 AT 

 JAMES WEST COMMUNITY CENTRE BRUNEL DRIVE, HAILSHAM   
 

Attendees:  
Cllr. Chris Bryant - – Hailsham Town Council: CB  
Cllr Chris Jackets - Hellingly Parish Council: CJ 
Pam Robinson – Hailsham Festival: PR 
Paul Gibson – Hailsham News: PG 
Mark Hallett - Hailsham Chamber of Commerce: MH 
Steve Wennington – Hailsham Active: SW  
Mickey Caira – Officer Support Hailsham Town Council: MC 
 
         Action: 

2/22/1 Apologies:  

2/22/1.1 
 
 
 
 

Ben Pratt – Hailsham Farmers’ Market: BP  
Nikita Clarke-Cox- Officer Support Hailsham 
Town Council: NCC  
Peter Willson – Hailsham FM: PW 
Phil Matthews – Representing Young People: 
PM  
Tony Biggin – Hailsham Festival: TB 
Cllr Gavin Blake-Coggins – Hailsham Town 
Council: GBC 
Jan Townsend – Community Representative: JT 
Clive Soper – Federation of Small Businesses: 
CS 
 

 
 
 
 

   

2/22/2 Minutes of the meeting held on 18th February 
2022  

 

2/22/2.1 
 
 
 
 

The minutes were approved as a correct record 
of the meeting. 
 

 

   

2/22/3 Matters arising from the minutes  

2/22/3.1 
 
 
 
 
2/22/3.2 
 
 

Minute Ref: 1/22/5.2 Car parking issues in the 
town centre. MC confirmed that he will add this 
to the Hailsham and Hellingly Plan to be 
discussed at the Stakeholder meeting in April. 
 
Minute Ref 1/22/7.4 Wealden Local Plan Sports 
facilities. MC confirmed that he will add this to 
the Hailsham and Hellingly Plan to be discussed 

 
 
 
 
 



 at the Stakeholder meeting in April. 

   

2/22/4 Hailsham Town Council Strategic Plan  

2/22/4.1 
 
 
 
 
 
 
2/22/4.2 
 
 
 
2/22/4.3 
 
 
 

MC highlighted the changes to the current plan 
that had already been put forward and asked if 
there were any other changes to be put to the 
Council. The deadline was the end of the day as 
this was being discussed at a meeting on 
Monday 28th March. 
 
CJ asked that the Hailsham Forward Partnership 
was better represented within the plan. MC 
confirmed that this will be put forward. 
 
CJ commented that Hellingly’s Neighbourhood 
Plan had been approved and asked if Hailsham 
had been successful and if it has had any 
influence on planning decisions from Wealden. 
MC confirmed that Hailsham’s Plan had been 
successful but to date could not confirm if it had 
yet influenced planning decisions at Wealden.    

 
 
 
 
 
 
 
MC to put 
details 
forward to 
HTC. 

   

2/22/5 Shop Local  

2/22/5.1 
 
 
 
 
 
 
 
 
 
 
 
2/22/5.2 
 
 
 
 
 
 
 
 
 
 
2/22/5.3 

It was generally accepted that the town centre 
was getting busier, and one retailer had reported 
that his takings were back to 2019 levels 
although he had lost 8 months trading during the 
various lockdowns. The issue of lack of car 
parking and the difficulty in getting in and out of 
the town centre were raised again. There 
seemed to be some movement by ESCC 
Highways in progressing the several schemes 
that would improve traffic flows, but this is yet to 
be confirmed. 
 
MC reported that the latest vacancy rate survey 
from Springboard confirmed that Hailsham 
maintains a low level of empty shop units in the 
town centre well below that regional and national 
levels. SW commented that there were no new 
business premises being built in Hailsham or 
Hellingly so there should be a low level of empty 
shop units with just the growth of the population 
in and around Hailsham that would support the 
current infrastructure. 
 
CJ commented that the population of Hellingly 

 
 
 
 
 
 
 
 
. 



 had doubled in ten years and that was before 
700 homes are built on the north side of Park 
Road. 

   

2/22/6 Hailsham BID  

2/22/6.1 
 
 
 
2/22/6.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2/22/6.3 
 
 
 
 
 
 
 
2/22/6.4 
 
 
 

MH confirmed that with the withdrawal of funding 
for the BID the original proposal has been 
scrapped.  
 
He did confirm that a new proposal to help the 
environment is being developed for the whole 
Wealden district. The overview is for green 
energy to be used to produce Hydrogen that can 
be used in vehicle hydrogen cells. Buses and 
trucks will not operate with electric motors and 
need a different form of fuel such as hydrogen, 
which does not produce CO2. This proposal will 
need the full support of Wealden and East 
Sussex to secure Government funding. Wealden 
will also need to source land in the district to 
build wind turbines or house a solar farm that will 
then be used in a plant to create hydrogen, 
which can then be sold in an adjacent filling 
station. MH commented that this proposal can 
then be sold across the country as a model in 
the reduction of carbon dioxide.  
 
The proposal is being supported by Brighton 
University who are also able to supply data to all 
individual industrial units on their carbon 
footprints with details of how to reduce this 
including the installation of insulation. The 
proposal is also being supported by Hydrogen 
Sussex and Power Networks. 
 
MH acknowledged there were many issues with 
this project including the reluctance to have 
onshore wind turbines but stated that a proposal 
should re ready for submission in April.      

 
 
 

   

2/22/7 Any Other Business  

2/22/7.1 
 
 
 
 
 
2/22/7.2 
 
 

SW reported that 30 ladies were now using the 
exercise classes run out of Hailsham East by 
Hailsham Boxing Club. He also stated that he 
has secured a £750 donation from Waitrose for 
equipment for the Club. 

PR stated that they are looking for a pop-up 
shop for the duration of the festival. MC 
suggested PR speak to Julie Martin from 

 
 
 
 
 
 
 
MC to forward 
Julie Martin’s 



 
 
 
 
 
 
 
2/22/7.3 
 
 
 
 
 
 
 
 
 
 
 
1/22/7.4 
 
 
 
 
 
 
1/22/7.5 
 
 
 
 
 
 
 
 
1/22/7.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Wealden about the use of the former 
bookmaker’s premises on Vicarage Field. She 
also stated that they will need gazebos in the 
town centre for the festival and the Nostalgia 
Fare will take place again at the Cattle Market 
Site on 17th September. 

PG updated the meeting on the Jubilee events. 
He confirmed that new red, white and blue 
bunting will be erected in the town centre by the 
Council and a resident has agreed to fund large 
union flags to complement the bunting. He 
confirmed that Environment Hailsham will install 
red, white, and blue flowers in their town centre 
displays this summer. PG also stated that he has 
a lot of red, white, and blue bunting available if 
town centre shops want to dress their shops for 
the weekend. 

The event on Sunday 5th June at Western Road 
Rec was progressing well, he thanked MC for 
getting the draft premises licence to Wealden. 
He also acknowledged the help from other 
residents in managing specific parts of the 
Jubilee Weekend. 

PG confirmed that the Deputy Lord Lieutenant 
will be attending the Beacon Lighting event on 
Thursday evening. Cllr Steve Keogh is heading 
up this event. The beacon will now be placed 
within the War Memorial and PG is looking to try 
and mask the backdrop to the Memorial as the 
state of the telephone box and the side of Costa 
Coffee it will detract from the view. 

MC stated that the plan for a small-scale event 
for the Saturday of the Jubilee Weekend was 
under way and town centre businesses have 
been contacted to take pat in the event by 
offering some form of promotion on the day. 
Reminders will be sent to the businesses as the 
take up so far, was poor. PG confirmed that any 
business taking part will get free publicity 
through Hailsham News.  The Council will also 
be contacting the Community Group Forum to 
offer free stalls for local community groups to 
undertake promotional activities for their group 
on the day.  

 

email address 
to PR 
 
 
 
 
 
 
 
 
 



 


