HAILSHAM o CIC

EXECUTIVE TEAM

MINUTES OF THE MEETING HELD AT 9.30AM ON FRIDAY 5TH AUGUST
2022 AT THE JAMES WEST COMMUNITY CENTRE, BRUNEL DRIVE,
HAILSHAM

Attendees:

ClIr Chris Jackets - Hellingly Parish Council: CJ

Pam Robinson — Hailsham Festival: PR

Steve Wennington — Hailsham Active: SW

Clir Chris Bryant - — Hailsham Town Council: CB

Mickey Caira — Officer Support, Hailsham Town Council: MC

Mark Hallett - Hailsham & District Chamber

Kaylee Butcher — Officer Support, Hailsham Town Council: KB
Action:

4/22/1 Apologies:

4/22/1.1 Jan Townsend — Community Representative: JT
Ben Pratt — Hailsham Farmers’ Market: BP
Clir Gavin Blake-Coggins — Hailsham Town
Council: GBC

Peter Willson — Hailsham FM: PW

Phil Matthews — Representing Young People:
PM

Tony Biggin — Hailsham Festival: TB

Clive Soper — Federation of Small Businesses:
CS

Paul Gibson — Hailsham News: PG

4/22/2 Minutes of the meeting held on 24th June
2022

4/22/2.1 The minutes were approved as a correct record
of the meeting.

4/22/3 Matters arising from the minutes

4/22/3.1 Minute Ref: 3/22/4.5, Hailsham BID. MC
confirmed that he forwarded the draft BID to the

Team.

4/22/3.2 Minute Ref 3/22/5.6, Sports Provision. SW On-going,
confirmed that as GBC has been unwell the GBC to
meeting has not yet been arranged arrange

meeting when
able to do so.




4/22/4

Hailsham BID

4/22/4.1

4/22/4.2

4/22/4.3

MH stated that there have been in depth
discussions with WDC about the BID but they
are unable to fund the cost of taking the BID to
the vote. Chris Bending has offered for WDC to
fund £50,000 of the cost if the Chamber match
fund the other £50,000 required. MH confirmed
that the Chamber will approach the Town
Council and large local businesses to request a
£5,000 grant, if ten donations can be secured
this will match the WDC commitment. MH stated
that Marlow Ropes and Vacgen have already
been identified but help is needed in identifying
other local businesses in Hailsham and Polegate
areas.

MH confirmed that it is the lack of up-front
funding that is holding up the project. If the
funding was in place, they would be working with
local businesses to secure a positive vote on the
BID proposal. MH commented that pre-Covid the
British BID LTD were providing loans to cover
the start-up costs, but this was suspended by the
Government during the pandemic and the
access to loans has not been put back into
place.

CJ asked if the Chamber has been speaking to
officers or councillors at WDC. MH confirmed
that it was just officers. CJ suggested that MH
contact local WDC councillors. CB confirmed
that there are 7 that cover Hailsham and
Hellingly, including Clirs Coltman, Grocock, Paul
Holbrook, Gavin and Anne Blake-Coggins,
Cleaver and White. Contact details on the WDC
website.

4/22/5

Sports Provision with Future Developments

4/22/5.1

SW highlighted again the issues with land
provided by developers for recreation that could
not be used as it had not infrastructure. This is
the case for Stone Cross which has a park but
with no car parking, power water or sewerage
connections and as a result cannot afford to
retro-fit these to provide usable sports pitches on
the green space.




4/22/5.2

4/22/5.3

4/22/5.4

4/22/5.5

4/22/5.6

SW highlighted the need for a policy that can be
adopted and used for new developments and
highlighted the lack of provision in Hailsham and
the recent issues with a football pitch that was
recently established and then threatened with
closure. The nuisance issue that has been
challenged by WDC is because of the senior
football club using the area for training as they
need to keep off their pitch at Beaconsfield for
two months to allow it to be repaired in time for
the next season. The football club have agreed
to stop using the area and therefore remove the
noise nuisance.

SW commented that WDC current policy on
sports provision within new developments falls
short of the recommended space provision. In
other local planning areas, 35sgm per home
must be provided by the developer. WDC
prescribe this as 24sgm for the Wealden area.
There is also an issue with offsetting this space
for cash in certain circumstances, so again
people in Hailsham and surrounding areas are
losing out on outdoor sports provision.

SW also commented that in north Wealden there
is much better provision and so WDC can claim
that across the whole district provision is
adequate. There is knock on effect to this; with
more football clubs in Crowborough, there are
more pitches available, the perceived need for
3G is higher than in Hailsham that can only
sustain a smaller number of clubs, as there are a
small number of pitches compared with
Crowborough. Both towns have a similar
population.

CJ asked if challenging Government ministers
would help. SW stated that he has already tried
this and spoke directly to a former Minister of
Sport but to no avalil. It is all about money and
different Government departments fighting for
centre funding. SW stated that this issue can
only be resolved from grass roots upwards and
to change the attitude of WDC.

CB commented that there is no green space left
in the Hailsham parish and any potential new
recreational space would have to be found
outside of Hailsham.




4/22/5.7

CJ highlighted WDC'’s proposed new sports area
of the Boship roundabout and that it was a poor
area to develop as a sports park. SW
commented that WDC will not engage with him
about the development of this project, despite
the fact that this could save WDC money.

4/2216

Any Other Business

4/22/6.1

4/2216.2

4/22/6.3

PR confirmed that ticket sales for the Hailsham
Festival were now selling well after a slow start.
Hailsham Foodbank will be putting up a display
in the pop-up-shop (Furniture Now! premises).

There is an open debate to be held in the
Diplocks Hall on 51" September on the subject of
“Shall we heat or eat tonight?”

CJ commented that the Tesco supermarket
clock had not worked for some years and could
something be done. It was agreed that MC
would formally write to the store manager and
request that this issue is resolved as soon as
possible.

MC to write to
Tesco
manager
about the
broken clock.




